	2016 UGVR Program Timeline

	Date 
	Tasks

	Feb 22, 2016
	SU coordinates, organizes and sends selection results to partner universities by Feb 22 (first day of spring semester).

	March 10, 2016
	Students make decision and give acceptance confirmation. Partner universities collect application forms and passport copies and submit to SU CPM.

	March 15, 2016
	SU sends invoice to partner universities based on the number of student admitted from the school. Partner universities make payment via wire transfer.

	April 30, 2016
	SU CPM obtains SU ID#s for UGVR students. Submit application to Bechtel for SEVIS DS-1029 forms. Send UGVR students official invitation letters and DS-1029 forms.  

	May 15, 2016
	Pre-trip orientation. UGVR students go for US visa application and interviews. 

	Late May/ June, 2016
	Travel arrangement and logistics. 

	June 27-Aug 31, 2016 
	UGVR students conduct summer research at Stanford



	Sept 30, 2016
	Conduct program survey and write summary report. 


